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Abstract
The role of employees is extremely important in the smooth running of any organisational
management. The organisation has to make arrangement to meet their expectations and
demands to increase the initiative of these workers. Reasons for employee needs and in
order to find the ways to increase the motivation of employees Maslow's ‘Need Hierarchy
Theory’, Herzbergs ‘Two Factor Theory’, Victor H. Vroom's ‘Expectancy Theory’, Douglas
McGregor's Theory X and Theory Y, all these theories arise.

However, due to the different social, economic, political and cultural environment of the
East and the West the needs and expectations of the people living in both places are
different. As a result, it is not possible to find out the reason for the motivation of the people
living in the Eastern Countries with the help of Western Centric Theory.

Swami Vivekananda did not give any theory or model like western thinkers in managing the
organisation. Based on the social problems of India, he focused on the demands, needs of
the people of homeland.

Both public and private organisations are formed in order to fulfill the needs and supply
of the people. As the workers working in the organisation are part of the society, various
issues arising from the socio-economic environment and situation influence their thoughts
and based on this their expectations, needs and demands are developed. The existing socio-
economic problems that existed during Swami Vivekananda's time are still present but the
style has changed a bit. Even today, the discrimination mentality among people is present
on the basis of cast, religion, gender and wealth. Employees can give importance to
contemporary education, character building, dignity of women, elimination of social
discrimination, increase self-confidence and self reliance in any organisation. As
expectations, demands will be met their motivation to work will also increase. Which will
have a positive impact on the organisation.
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